	Business

Process
	Global Exporter:

(Japanese

Model)
	Global Multinational:

(U.S. Model)
	Global Multilocal:

(European 

Model)
	Truly Global:

 

	Products &

Services
	Homogeneous; little customization for global customers
	Homogeneous; 

Some customized
	Customized;

Some homogeneous
	Flexible; 

Allowing

mass customization for global regions

	Business

Structure &

Value Chain

Activities 
	Highly concentrated in home 

country
	Globally distributed, but

highly controlled

by HQs in home country
	Highly duplicated in each country; country independence
	Highly networked & distributed around world

	Basis of 

Competition
	Economies of scale in home country production & distribution
	Key innovation centralized in home country HQ & “exported” ; typically one size fits all
	Innovation is duplicated; Local country innovation & tailoring
	Economies of scale for production & knowledge; Innovation is local customer driven

	Organization & staffing (including your Board of Directors)
	Primarily home country nationals
	HQ controls dispersed national companies whose roles may be 
	Strong independent national organizations; HQ plays primarily financial role
	Decisions made at globally distributed centers of competence

	Customers
	Global & local customers treated same; often pay same
	Local customers supported by national sales companies; global customers supported with difficulty
	Local customer focus; global customers supported with great difficulty
	Supports global and local customers via “think locally”


Business Models for Association Global Activities
